Minutes
of the Waitakere Education Sector Trust

Held on 20 February 2008, 8-10am

At Waitakere Enterprise

Meeting opened at 8:05am and closed at 10am.
Present






Apologies
	· Carol Ngawati (Chair)
· John Rutherford (WAPA)

· Serei Barford (ACE)
· Siliva Gaugatao (Pasefika) – 8:25

· Alec Abraham (BoT’s) 8:30

· Gayle Lafaiali’i -minutes- (WCC)
External Attendees:

Cherie Taylor-Patel (9am-10am)
	· Sue Dodds (WCC)
· John Wadsworth (Waitakere Enterprise)

· Dale Bailey (Careers Services)

· Cr Linda Cooper (WCC)

· Cr Paul Mitchell (WCC)

· Joy Eaton (WAPA; A@W)

· Faye Hauwai (Learning Network)
· Awa Hudson (Hui Taumata)

· Anita Weir (ECE)

Apologies for leaving early

· Carol Ngawati (9am)



CHANGE TO AGENDA
As there were so few of us at the beginning of the meeting, we agreed to push the minutes to the end, and reformat the agenda.  A round table update of sector progress was discussed as General Business.


1. Welcome & Apologies

Not discussed
	Apologies
	Moved: 


Seconded: 
     
	


2.
Previous Minutes – 12 December 2008:
Not discussed
	MINUTES
	Moved: 


Seconded: 
  
	


3.
Correspondence
Not discussed
4.
Finances
Not dicussed
	FINANCIAL REPORT
	Moved: 
 
Seconded: 
 
	


5. General Business
5.1
Education & Learning Plan update
Trustees continued a broad discussion around the table regarding individual sector updates, and progress (please refer to the Sector Update schedule, included with the Agenda Pack).  

John Rutherford provided an update re the WAPA Schooling Sector Learning Plan Pilot Project; they had a successful launch on 19th Feb, but are not 100% confirmed for MoE Funding – hoping to hear within 2 weeks the outcome of this.  Chris McLean has been retained to project manage the Transitions Initiative, pending funding approval.  The 
e-asTTLe project will start within next fortnight, but Leadership and Transitions Initiatives are on hold (pending funding decisions).  Other WAPA reference group members have been allocated as project managers of the Leadership and Transitions Strand.  Louise Stolls leadership programme will form the ‘curriculum’ of the PD component under the Leadership initiative.


Carol queried as to whether Kiwi Leadership would be included – answer no.

The Transitions Initiative would consider transitions both between sectors, and also within sectors.


Trustees discussed the importance of ensuring that the Transitions Project had alignment across the whole plan.  

John/Carol to speak with Terrence (GSE) re the Special Education Sector – may remove this as an individual sector group.

5.2 
Education Conference

The rational for the date was based upon the WAPA Exec suggesting the 29th April to suit their schooling schedule, venue availability, and availability of Mayor/Deputy Mayor to participate in opening the conference.

Gayle has booked the venue (Genesis Room @ the Trusts Stadium).  Gayle has also asked representative members to participate as a Programme Development team, to gather feedback on what the sector groups would like to achieve out of this conference.  (Prog Devpt Team:  Gayle; Serei; Carol; Anita; David; John; Cherie) – this team will meet on Tuesday 10th March at WCC, 8am.  Themes; Programme; Speakers will all be discussed.  
Purpose of the working group is to propose to WEST a suggested programme.

The Trustees proposed an overall theme:  “Community of Education” with a sub theme running through to assist in pulling the sectors together being TRANSITIONS.

Carol left the meeting at 9am.


Discussions also considered the name to be a SYMPOSIUM rather than a CONFERENCE.  Suggested that this could be an annual/biannual event.  Trustees keen for this to be an ongoing forum, but would need to consider funding, as WEST does not have any income.  WEST to consider this at next meeting, and consider opportunity for funding options.  Suggestion was that Biannually a SYMPOSIUM, with each sector group facilitating their own Conference on the alternative year.


The meeting discussion centred on the Symposium and the meeting concluded without discussion of Dec 2008 minutes; Jan 2009 Financials and Correspondence.
MEETING OUTCOME ACTIONS

	Waitakere Education Symposium Prog Dvpt team to meet on Tuesday March 10th, 8am (New Lynn Room, WCC)
	Gayle
	23 Feb (


	Send today’s meeting pack to non-attendees via email
	Gayle
	23 Feb (

	Confirm Pita Sharples’ availability for attendance & key note speaker for 29 April
	Carol
	27 Feb


Confirmed Bi-monthly 2009 Meeting Dates 

Friday 20th February 

Friday 1st May – 8-10am
Friday 19th June – 8-10am 
TRANSITIONS ACROSS ALL THE SECTORS
	ECE
	Schooling
	Tertiary
	ACE
	Special Ed
	Maori
	Pasefika
	Refugee/

Migrant
	Alt Ed

	· ISAP project (promoting  “School is Cool”
· Transitions Survey of ECE Centres in Waitakere City
· WCC Project with ECE Centres re Community Engagement
	· WAPA Plan – Transitions Strand (from ECE into SCHOOLS into Tertiary) - Inter and Intra
	· Participation
· Retention

· Progression

· Attainment
	· Participation – transitions from home/work into an ACE programme
· Promotion of life long learning
	· Looking to remove this sector – Carol and John R to speak with GSE first to confirm that this sector will be assimilated into everyone’s overall sector groups (Eg ECE, Schooling & Tertiary/ACE)
	· Alignment of Maori Providers
· Maori Strategic Taskforce to identify & Progress key priorities 
	· Strengthened relationships between sectors with focus on Community Engagement & empowerment
· Home-school partnerships

· Promote life long learning
	· Community Engagement – multicultural events at schools recognising culture
· Skills development

· An informed community

· After school homework centres

· Mentoring

· Improve access to educational opportunities
	· Effective transitions of learners
· Participation, Engagement, Retention, Achievement, progression

· Skills development
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