Special Education sector
Vision
In 20 years time all children, including those with special education and behavioural needs will enjoy a quality education that enables them to achieve and participate in the community. They will live in a society that highly values their lives and enhances their full participation.

Result
Improved learning outcomes for all children in Waitakere
Definition
All children are valued, accepted and empowered members of their local communities. They have clear pathways to ensure that, through personalising learning, all their needs are met.
Snapshot
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In early childhood

· Early childhood education service staff (with parental permission), and parents themselves, contact the Ministry of Education, Special Education (GSE) office in Waitakere if they think a child in their care may have special education needs. GSE and a number of other education-funded specialist service organisations provide a range of special education services from birth to six years of age. 
At school

· At school, children who have moderate to high special education needs have the majority of their services provided by specialist teachers called Resource Teachers Learning and Behaviour (RTLB), employed by schools (usually by a cluster of schools).
· GSE specialists provide extra help for children and young people with high special education needs, their families and teachers in most regular schools. There are also some regular schools as well as special schools who employ specialists and teachers to support groups of students with high needs.
High needs at school

· Ongoing and renewable resourcing schemes (ORRS). This funding is for students with high special education needs who meet certain criteria. This funding provides for teacher aide and specialist support. Students also receive additional teacher time.

· There are three special schools in Waitakere which are accredited specialist service providers for student with ORRS funding (ongoing and reviewable resourcing scheme). These are Arohanui and Oaklynn which cater for students from five to 21 years with a severe learning disability, and Kelston Deaf Education Centre (KDEC) for students with severe hearing impairment. These three special schools offer support and expertise to mainstream schools, and have satellite classes in surrounding schools.

· Waitakere College and Rutherford High School are accredited special education service providers for students funded by ORRS.

· The Severe Behaviour Initiative provides advice and specialist support for students with the most severe behaviour difficulties, their schools and families. Support is provided by GSE behaviour teams.

· Westbridge Residential School (primary) is for children with very challenging behaviour. Westbridge has 24 residential students from the North Island (GSE referrals). Westbridge includes a centre for extra support which caters for eight day school students from Waitakere. It also administers Futures West (secondary centre for extra support).

· The School High Health Needs Fund provides teacher aide time for students with high health needs so they can safely participate at school.

· The Speech language Initiative is for students with high communication needs who are not in ORRS. Support is provided by specialists, usually speech-language therapists.

· The MOE has set up an Auckland Special Education Network Strategy (2006). The intention of the strategy is to:

· Enhance integration with existing providers such as special schools and specialist service providers

· Build capability at regular schools

· Involve the community in local planning.
Moderate to high needs at school     
· The Supplementary Learning Support initiative is to support students with ongoing and significant learning needs who are not eligible for ORRS. Host schools for learning support teachers are responsible for local management of rolls and call for nominations from RTLB and GSE specialist staff if there is a vacancy. Some students in Waitakere are supported by specialist teachers of the deaf, of vision and specialist teachers supporting students through supplementary learning support funding.    
· There are 6 supplementary learning support teachers for 60 students in Waitakere who are slightly below being eligible for ORRS funding.

· Regional hospital/Health schools are located at Starship Hospital for Waitakere students. They manage a teaching service for students with health needs who are at home or in hospital.

· Hearing Support is given by advisors on Deaf Children. Resource Teachers of the Deaf provide an itinerant service to students with moderate vision impairments.

· Vision Support is provided by specialist teachers called Resource Teachers: Vision, which is an itinerant service to students with moderate vision impairments.

· Physical Support is delegated or provided by the Ministry of Education through physiotherapists and occupational therapists for students who do not meet ORRS criteria.

· The GSE team in the district (North West) has advisors of deaf children, speech-language therapists, early intervention teachers, psychologists, special education advisors, kaitakawaenga, occupational therapists and physiotherapists.  It also employs education support workers, behaviour support workers and communication support workers.  
· Resource Teachers: Learning and Behaviour (RTLBs) provide itinerant support to Year 0-10 students and their teachers in order to improve outcomes for students with learning and behaviour difficulties.

· All Waitakere schools have access to RTLBs. There are four teams of RTLBs based in Henderson, Kelston, Te Atatu and Massey – 33 altogether including two Maori RTLBs and resource teachers of literacy.

· There are RTLB units based at Ranui Primary (2), Bruce McLaren Intermediate and Henderson High School.

· The Enhanced Programme Fund (EPF) is a supplementary grant for schools with a disproportionate number of students with moderate special education difficulties to enhance, refine and/or further develop effective special education programmes.

· The Special Education Grant (SEG) is given to all schools to support students with moderate levels of difficulty. The grant is often used to provide staff training, extra teacher aide hours, programmes, equipment or curriculum materials.
· Additional Support for students receiving special education assistance includes technology and equipment, transport assistance, referral to the Correspondence School, school property modifications and facilitators to help resolve difficulties between families of special needs children and schools.
Provision for students outside the Special Education framework
· Marinoto West (child, youth & family service at Waitakere hospital) supports schools and parents in dealing with students with mental health needs. 

· Low decile schools (1 – 3) have extra funding for SWIS (Social Workers in Schools).

Indicator 1   
Student engagement and participation
· There are currently around 2150 ORRS-verified students enrolled in schools across the wider Auckland area. 23% are in Waitakere (approx 500 students). Waitakere City has the highest proportion of ORRS-funded students at special schools (74%). 
· Maori children are over-represented in Special Education behaviour service. Nationally Maori made up 21.3% of the school age population in 2006 yet accounted for 34.2% of behaviour referrals.
· Maori children made up 20.2% of children who attend ECE, yet accounted for 15.9% of early intervention referrals in 2006. 
· Number of students referred to GSE?
Analysis
· The MOE’s mission to raise achievement and reduce disparity in education is through three priorities: effective teaching; engaged families and communities; and quality providers. It has put the spotlight on three outcomes for children that contribute to achievement – presence, engagement and achievement.
· Children and their families access services from a variety of agencies. Families in NZ and Waitakere say that the complexity of ‘the system’ and lack of service coordination are significant barriers to their children’s needs being met. They would like better access to agencies and have clear information about who to contact.
· There are significant barriers for some children to enrol and access the same range of ECE or schooling as others living in the same location. Some special needs students are denied access to their local school because of their impairment. Some teachers lack an understanding of the learning needs of disabled people.

· Maori and Pasifika children are under represented in GSE services. This is most evident in early intervention and behaviour services.

· Maori parents and whanau have stressed how important it is to focus on the total wellbeing of children. They want their children to be proud of their Maori heritage, to be accepted for whom they are, and they want their culture and those of others to be respected.
· There are insufficient trained specialists in kura kaupapa Māori.
· There is a stigma attached to special education especially for some ethnic groups.

· Special school rolls have been rising over the past 15 years. Overcrowding is becoming an issue. However there has been an overall decline in ORRS-funded student numbers in the Auckland region since 2001, partly due to some reviewable resourced students moving out of the ORRS system. 2005-2006 numbers were static.
· There are increasing numbers of ORRS-funded primary and intermediate students moving into the secondary system over the next five years. 
· One of the major issues is the perceived mismatch between funding and need.  There is a view that the funding system is complicated, confusing and not transparent.  Students with moderate special education needs are seen as missing out.  

· Educators feel changes are made without consultation and that there are issues with inclusion of students in the mainstream.  Many educators believe mainstreaming students without support compromises the education of all students and they want funding allocated according to need.
· There are learning issues that are quite severe but not severe enough for ORRS. Schools find it difficult to cater for these students in the mainstream. 

· Special Education providers identify gaps in services in Waitakere. This creates a huge demand on mainstream schools to meet the needs of students who fall between the gaps.

· RTLBs used to work with mild to moderate cases but now it’s moderate to high. They need more training as currently there is not enough in the area of behaviour management for teachers.
· It is more difficult for RTLBs to work in secondary schools as there are so many people to liaise with making it hard to implement programmes.

· Westbridge staff have a lot to offer mainstream educators on managing behaviour in the classroom and they are willing to share this.
· Many educators report there are not enough places (specialised care) for tough kids and the numbers are increasing. 
· Our education system is working on a traditional model. There are still too many authoritarian teachers, particularly in our secondary schools and that approach doesn’t work anymore. Society has changed.
· Special school principals report it is hard to get good trained staff for special needs. Many current staff are trained overseas especially from the UK. 
· There are more students with autistic spectrum disorders being identified.
· There is generally a lack of support for families. Some issues RTLBs are unable to meet. Disability services can be poor eg families get entitlements but can’t access them. The demand for Strengthening Families services has increased.
· Many consider parenting issues to be a major issue: living, budgeting skills; diet and health.

· The Kelston Intervention Team has a 3 year contract to work with the Gifted and Talented students who have social/emotional needs.

· 80 -90% of Westbridge students are still surviving in the mainstream school after one term following exit from Westbridge.
· There is educational success at Kelston Deaf Education Centre where 57% of special needs students achieved NCEA qualifications. Three staff were invited to speak at International education conferences. KDEC won, and was runner-up in the Microsoft Senior Manager of the Year Inaugural Awards 2006.

Indicator 2 
Transition from school 
Post-school follow up for ORRS students? Can GSE provide these figures? What proof is there that programmes are effective?
Analysis
· GSE has identified a need to improve post compulsory education options for disabled people.
· At present there’s no direct follow-up when students leave school. We need an independent organisation that works with school leavers (special needs) and with service providers.
· Special schools could work with Council on more projects that benefit special needs students eg, planting trees. Students could move into work experience and work placement options.
What works?
· Parents and educators say that when their children’s needs were met there was good information and communication, strong respectful relationships, cooperation between agencies, efficient and effective service provision systems, options available and smooth transitions.
· Having milestones eg achievable goals such as present in class and ready to work, participation (engaging willingly), self-responsibility, independence.

· Values education programmes really benefit children with behavioural issues. Churches / families used to do this.
· The ABT education and health team based at Waitakere Hospital for ADHD children. This was developed in the West, formerly WATCAD,
· Having one key person responsible for Special Needs in each school who oversees networking with RTLBs: SENCOS (Special Education Needs Coordinators) – good systems involving problem solving and support, sharing resources and expertise and professional development days.
· Meetings in some of the Kelston cluster schools involve SENCOS, RTLBs, SWIS, public health nurse, GSE and learning support teacher. A database is set up for each student and their progress is updated at meetings twice a term. Arahoe Primary is an excellent example of this model.

· Encouraging more people into the profession who have an empathy with children who are different.
· Strengthening Families has a knowledge of all agencies and brings them together with schools and families

· FEAT based at Titirangi 
· UK Connections and OSSME (transitioning from school) 

· STAR funding 
                         Actions →      Partners
· Ensure better collaboration (through forums, etc) on a professional level between special education sector groups, NGOs and government agencies in Waitakere to ensure basic needs of the child are met. GSE; Special Schools; WDHB; RTLBs; Waipareira Pasifika; Waipareira; Council; NGOs such as DIWN  
· Ensuring parents are informed of choices available for special needs children in Waitakere. Improve the understanding of services available through parenting workshops; information pamphlets; directory of services. GSE; Special Schools; RTLBs; DIWN; Council; Waitakere Community Law office; CYFS; MSD

· Look at possibilities around localising special education programmes in Waitakere so there is a centre or number of centres (based at Special schools or for a cluster of schools) to cater for students with special needs and their families. The site would have specialists available, that is, a wrap around service: speech language therapist / psychologist / social worker, etc. GSE would be part of this localised model rather than the current GSE model. Special schools; NGOs such as the Disability Information Waitakere Network (DIWN); Council; MoE, Council
· Transition from school using an MSD funded special agency to do the transition work for post 21s. This should be separate from the agencies which run courses for these students as per the current model and more focussed on local work experience and training opportunities. Special Schools; MSD; Unitec; PTEs; Council; local businesses
· Establish comprehensive records (build a database) of special education consultations, decisions and dissentions to overcome parent and school “grief” re special education (fragmented services, limited resources, differing philosophical views and maintaining agency territory) and work towards plugging the gaps. Schools, GSE, RTLBs, CYFS, Strengthening Families, Child Development Services, Marinoto.
· Provide professional development for teachers around managing relationships, differentiated learning needs (behaviourally, socially & academically) through utilising local and national expertise. Special school staff; WAPA; Learning Network; Team Solutions; GSE; RTLBs.

