Adult & Community Education sector
VISION
Waitakere Adult and Community Education promotes a culture of lifelong learning in a wide range of contexts, in both structured and spontaneous forms, to advance empowerment, equity, active citizenship, critical and social awareness and sustainable development within Waitakere City. 
RESULT

Waitakere adults are lifelong learners
DEFINITION

Educational opportunities that meet the community learning needs of ACE learners are accessible in Waitakere. Appropriately skilled and qualified educators are available and barriers to learning are eliminated. 
The joy of being involved in purposeful lifelong learning is evident and fostered through the diversity of ACE courses.
Learners whose initial learning was not successful have benefited through ACE programmes, meeting personal learning goals and embarking on other learning pathways resulting in increased participation within the Waitakere community.
SNAPSHOT

· Waitakere ACE has been an active and effective branch of ACE Aotearoa since 1986.
· TEC’s ACE priorities are:
· targeting learners whose initial learning was not successful

· raising foundation skills

· encouraging life long learning

· strengthening communities

· strengthening social cohesion
· The ACE sector is disheartened and apprehensive about the future of ACE  due to lack of funding to meet the needs of priority learners, changes in the way available funding such as especially ‘tutor hours’ is being dispersed, TEC changes, additional bureaucratic requirements, uncertainty in schools, the increase in groups applying for funding and the lack of ‘new’ money to support these groups and their activities
· Providers need strong support and engagement in progressional development to build capacity in the sector in order to meet community learning needs.
· ACE Space, set up in 2006, is a one stop learning shop for Adult and Community Education based in Henderson. A part-time coordinator provides information on courses available in Waitakere from a number of ACE providers.
· Waitakere WEA (Workers’ Educational Association) was set up in 1976. and has a part-time coordinator and child-minding facilities. WEA provides support, advice and training to the community, raises awareness of ACE in the wider community and provides ESOL and information to new migrants.
· Waitakere Adult Literacy (WAL) has been operating for more than 20 years. It has expanded and now has two part-time coordinators. It caters for school leavers who speak English or Maori as their first language, recent migrants and people from non-English speaking backgrounds and prepares students to go on to other training providers should they wish.
· There are seven community houses in Waitakere with two 2 fulltime coordinators and five 5 part-time. These were set up to meet the needs of the community with funding from Council and elsewhere. Coordinators organise tutors for courses and child care programmes.
· School-based ACE in Waitakere is run from Rutherford College, Freyberg Community School, Green Bay High, Henderson High, Massey High, Kelston Girls’ College, Kelston Boys’ High and Waitakere College. Day and night courses running through the schools are advertised in the Community Education West Auckland booklet, on web sites and in local news publications.
· Community education and Training Opportunities (TOPS) courses are provided by three organisations. Topics include horticulture, mechanics, hospitality and carving.
· ESOL related services are provided by five organisations and include formal classes, conversation classes, and one service provides home tutors for people new to NZ.
· A directory of ESOL provision in Waitakere and a network of ESOL providers have been developed as part of the Waitakere Employment and Skills Project (WESP).
· There are seven Learning Centres run by Waitakere City Libraries. Each has a full time coordinator and all offer free access to the Internet to Waitakere residents as well as some computer based courses.
· A variety of community organisations offering ACE courses are partially funded by TEC through the Community Group Funding Pool administered by WASACE (West Auckland Schools ACE).  These community partnerships are listed annually in the Community Education West Auckland booklet, which is distributed throughout Waitakere at the beginning of each year.
INDICATOR ONE - ACE participation 
· In 2003, 25% of Waitakere residents stated that they had attended a self improvement or education course in the past 12 months. No recent stats available.

· 6.6% of adults in Waitakere participate in further education, compared to 5.6% nationally (2003 Quality of Life Report)

· Community Ed participation (over 15 years) 6.2% (2000); 6.6% (2001)
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DISCUSSION
· Census figures indicate that Waitakere is struggling to improve the educational achievement levels of people who could be served by the ACE sector, and are currently underrepresented in ACE. The percentage of students who left school with no formal qualifications was 16% compared with 11% for the Auckland region.  73% left with a qualification of NCEA Level 1 or higher, compared with 82% for the Auckland Region.  

· Waitakere City’s population includes those who are not assessing ACE in numbers which equate with their demographic profile, such as Pacific peoples (14.5%) Asian peoples (11.0%) and those who identify as Maori (13.4%).  As a point of comparison, Pacific and Asian peoples number at 6.5% and 6.6% respectively in Aotearoa as a whole. 

· Maori, Pacific peoples, males and over 60s are underrepresented in ACE.

· Community courses give people confidence and encourage a love of learning and while often that doesn’t lead to direct employment, it adds value to the individual and to the community.

· Government statistics on the local provision of ACE do not show Waitakere in the top bracket. That’s because much of what is provided is not counted in these statistics, which tend to focus on formal learning.

· ACE is as much involved with human development by meeting the learning needs of individuals as it is with social engagement, social learning and learning support for community organisations (social and human capital).
· For many people, the acts of learning and mastering new skills are important in themselves. Possession of knowledge and skills can be integral to a person’s sense of belonging and self-worth: many people define themselves by what they can “do”, not only in employment but elsewhere in life.
· Literacy is a fundamental skill. A good level of literacy in English, including numeracy and the ability to understand documents and tables, is vital in the workplace and in everyday life.
· There is likely to be an increased demand for ACE as the population ages. The aging population needs are not being met according to Waitakere ACE anecdotal research. 
· The funding for ACE shifted from the MoE to TEC in 2005. Funding does not meet what community groups require in order to respond fully to Waitakere ACE learning needs.  This has caused dissatisfaction and disappointment within the ACE sector as worthy ACE providers compete with each other for funding from an inadequate funding pool.
· There is still a stigma attached to illiteracy so some people are reluctant to participate in literacy courses. People with literacy challenges are disadvantaged in the workforce and often precluded from further study and participation in a range of community activities..
· There is still some duplication and gaps in the delivery of services. Both the school-based ACE coordinators and the Learning Centre coordinators have voiced a need to collaborate more. 
· Waitakere ACE research data (RS44s) shows Maori and Pasifika are not served so well by school-based ACE and their needs are not always met in the wider community by other established or emerging ACE providers either .
· Community groups can not access TEC funds from the Community Group Funding Pool unless their accounts are audited and this precludes smaller NGOs and voluntary run groups from accessing various funding pools, such as the Schools Community Group Funding Pool.  A TEC requirement states that funds can only be allocated to audited ACE providers. Also, some Maori and Pasifika groups prefer to access their own personnel and resources. 
· Shift work means many potential ACE learners cannot access ACE classes which run during their sleeping or working times.
· ACE coordinators have identified the need to work more in the community to know what the needs are. They feel there should be more emphasis on community ethics rather than the financial viability of the programmes being offered.
· The number of migrants coming into Waitakere continues to bring new challenges for ACE, especially around ESOL provision. Transport and childcare are issues for refugees and migrants in accessing courses.
· The ACE sector is seeking to engage more male tutors and students in its courses and comparisons have been made with what is happening in Aotearoa and in the Men’s Sheds movement in Australia.
· Waitakere ACE is looking to provide links between what it offers and what is available in the Tertiary sector.  For example, tailoring ACE Study Skill programmes for learners with literacy challenges to what is required in the polytech Study Skills programmes at foundation level 
· ACE recognises that courses currently offered  will not necessarily meet the needs of the changing Waitakere community demographics
· ACE funding hasn’t increased for many years. This is proving a problem for the sustainability of many ACE courses and denying learners the opportunity to engage fully in lifelong learning.
· ESOL home tutors don’t charge so it gets more difficult to fund and finding enough volunteers to teach ESOL is a challenge.
· There is a shortage of affordable space for courses and the cost of rental and parking spaces is prohibitive.
· Generally ACE groups all work well together and there are more initiatives underway to grow this with some community house ACE courses included in the Waitakere ACE booklet. 
· Waitakere City Council is committed to the promotion of lifelong learning.
WHAT WORKS?
· Literacy skills empower people and enable them to participate fully in the community life. Addressing low literacy skills provides more choices for further study and employment and enriches family and community life.
· Adult Learners Week, a United Nations initiative, has focused attention on adult education and literacy needs in Waitakere. International Literacy Day falls during this week.  
· Publishing students’ writing has proved to be very satisfying for those who were formerly illiterate. 
· The existence of both school-based and non school-based ACE programmes offer Waitakere citizens many opportunities to learn (albeit lack of funding hinders capacity) and promotes social networking and social cohesion. This arrangement facilitates connections with a range of families and provides learning environments from ECE through to ACE. Working collaborative relationships between ACE providers reduces duplication and offers more choice.
· Treaty of Waitangi workshops.
· Quarterly ACE Network meetings.
· The development of the ACE Space in Railside Ave, Henderson.
· ACE representation and collaboration on WEST, New Out West & Ethnic Board.
· Unitec’s and Waitakere City Libraries involvement with/support of ACE. 
SUGGESTED ACTIONS / PARTNERS
· Guaranteed permanent statutory recognition for ACE and legislation which recognises the philosophy of lifelong learning and its implications for all educational sectors, including the particular contribution of ACE.  The legislation will also reflect the unique relationship established within Te Tiriti o Waitangi.
· Set up an ACE Task Force to undertake periodical surveys of community learning needs and to review, analyse and make recommendations to Waitakere ACE on how best to anticipate and meet these needs. We need a longitudinal study which uses a case study to look at ACE learners. Need to encourage individual learners to identify their own needs. WACEA to seek TEC funding for this.
· Build a stronger, more vibrant ACE community that reflects the diversity of Waitakere City by establish positive links with key drivers within the different organisations, agencies and sectors linked to ACE and collaborating with them to provide relevant, accessible programmes, 
· To obtain funding to include a wider range of community groups and include more Maori, Pacific, refugee, men and migrant peoples in ACE by developing  three pathways within the adult and community education sector which centre on each of the under represented groups. For example:
· 1. Tangata Whenua/peoples of other Pacific nations/men/recent migrants/refugee-centred pathways                                                                                                          2. Tangata whenua et al-added pathways                                                                      3. Tangata whenua et al-collaborative pathway.
· Establish a single, ring-fenced funding pool that clearly supports ACE goals and strengthens the ACE sector. Local priorities for funding should be established by identifying local needs within the context of national strategies. WACEA, TEC and Waitakere City Council, Unitec as partners.
· Emphasise community ethics rather than the financial viability of the programmes being offered or national priorities promoted by government agencies. Need to update school principals on their ACE responsibilities/roles if ACE courses running through their schools. This is a WACEA, WEST, WAPA., TEC partnership.

· Encourage community groups to attend ACE Network meetings and remain aware of the core business and operational methods of other community groups within Waitakere and to keep informed of current issues and actions.
· Build the capacity of the ACE sector through professional training and development of community educators and programme planners, data collection and analysis, research, information for guidance and referral and linkages with other parts of the education system.
· WACEA to carry out an annual Professional Development Programme. Evaluation, with input from Waitakere ACE stakeholders.
· Hold a pilot Waitakere ACE Hui, funded by TEC, with the view of making it an annual event with follow up discussion groups/workshops/speakers to address issues and topics arising out of the hui.
· Use ACE Network meetings, hui and PD development as a way to motivate, inform and inspire ACE providers as well as organisations, groups and individuals whose work aligns with ACE in both Waitakere and other network areas.
Partnerships:
Waitakere ACE providers; Tertiary Providers; Government Depts; NGOs; Waitakere City Council; WACEA; TEC; ACE Aotearoa; Literacy Aotearoa; WEA; WAPA; Waitakere Schools; Boards of Trustees; Community Houses; Church communities; Waitakere Pacific Board

Youth & Sports providers; Health & Disability providers; Social Services; Housing Services; Maori; Pasifika,; migrant organisations/advocates; Pacific Island Chamber of Commerce; Waipareira Trust.
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