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Kia ora tatou

   By the time this newsletter reaches you the first draft of the Waitakere Learning Plan will be available on the WEST website: http://www.west.org.nz/Site/Learning_Plan.ashx
It provides the groundwork for the final draft which will feed into the Long Term Council Community Plan for the City from 2009 onwards.

   The draft is the first step in that process but nevertheless a major one in that this ‘education report’ for Waitakere is the result of many meetings and workshops involving hundreds of dedicated educators and community groups.

   The data in this draft can be used throughout 2008 to inform both central and local government agencies as well as the community about their potential role in partnerships to deliver identified actions to improve learning outcomes for people in Waitakere. It is a working document that will continue to evolve as the sectors meet to discuss and further develop specific tasks.

Waitakere Learning Plan

A framework for Action

2008 – 2028
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   I’d like to thank you all for your enthusiasm and commitment to lifelong learning. It requires a community wide effort to build strong learning communities that make a real difference for everyone. 

   We know and can deliver on what’s best for the West.

Wishing you a safe, restful and happy festive season.
Chris
Chris McLean

Waitakere Learning Plan Coordinator

Phone 836 6210   

Mobile 021 1169498

chris.mclean@west.org.nz
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WEST trustees 2006/2007
	Carol Ngawati  (Chair)
	Maori Ed Community 

	Faye Hauwai
	PTEs Learning Network NZ 

	Alec Abraham
	BoTs (Henderson High School) 

	Les Bush
	BoTs (Edmonton Primary) 

	Awa Hudson
	Te Taumata Runanga 

	Siliva Gaugatao
	Waitakere Pacific Board 

	Serie Barford       
	ACE (Freyberg Community School) 

	John Rutherford    
	WAPA, (Westbridge Residential School)

	Joy Eaton
	WAPA, (Henderson High) 

	Linda Cooper
	WCC (Councillor) 

	Warren Flaunty
	WCC (Councillor) 

	Anita Weir
	Waitakere ECE coordinator 

	Yvonne Hawke      
	Tertiary (Unitec) 


Coming together is the beginning
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Keeping together is progress

Working together is success.  – Henry Ford
Photos on this page courtesy of the Western Leader
Hui Taumata Matauranga ki Waitakere

Maori Education Forum
[image: image1.jpg]



   This hui took place at Lincoln Green on October 25 giving participants the opportunity to play an important role as decision-makers and contributors to the Waitakere Māori Education Strategy. Carol Ngawati and Yvonne Hawke presented the strategy for final critiquing before it goes out to the wider education groups in Waitakere.
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   Alice Patrick from the Ministry of Education talked about a new resource for Year 7 & 8 students, Ka Mau te Wehi, designed to support students in their pathway towards biliteracy.

   Sharon Mackie, Kelston Boys High, presented an overview of Te Kotahitanga and the positive benefits for achievement for Maori students.

   The hui wrapped up with a brief outline of the Ka Hikitia Maori Education Strategy.

http://kahikitia.minedu.govt.nz
Waitakere ECE update
20 hours Free ECE
· 82 out of an eligible 127 Waitakere services offer Free ECE (65%)
· 3,096 children (69%) aged 3-4 years receive 20 hours 
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50% ECE teacher Qualification Requirement
   From December 31 2007 teacher led ECE services must have 50% of regulated staff holding an ECE qualification.

Services can count the following full time or part time staff: 

· Person responsible

· Staff with registerable ECE teaching qualification

· One staff member in their final year of study for the above

There are 22 ECE centres attached to Waitakere schools, including 4 Kohanga Reo, 2 Samoan language nests and 1 sign language centre.

Interview with Chris Carter
current Minister of Education and MP for Te Atatu
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As a long time Waitakere resident, what would you say makes Waitakere unique?

   Waitakere has a unique cultural identity which is based around our sense of being an eco city, our sense of being Westies which is a unique sub culture, some might say personified in Outrageous Fortune.    Waitakere has a strong corporate identity which is strongly focused on West Coast beaches, the Waitakere Ranges and that ‘Westie’ culture which many New Zealanders seem to recognise.

   I’ve lived in Waitakere City since 1983 and strongly identify as a Waitakere resident.

If you were to be the voice for education, what would it sound like?

   Well I guess I am the voice for education. It’s absolutely about building an education system that equips young New Zealanders for the 21st Century. So it has to be a very modern system which the new curriculum is very focussed on providing. It also has to provide a perception from the public that education is a lifelong opportunity so that education doesn’t end when you leave school. For a modern economy that’s really important because clearly in a world of changing technology people will be requiring new skills and new knowledge to function. Statistics would seem to indicate that people are no longer in jobs for life but change employment opportunities and activities, and education is a key to upskilling to be able to do that. 

   I also have an advocacy voice for education as the minister, especially for the Labour government which sees education very much as an opportunity for social mobility and personal opportunity. So regardless of whether your parents are poor or rich, from our perspective, education is a key way of people improving and maximising their opportunities so I have both a philosophical and a practical commitment to education.

   I was myself a teacher for 17 years and my partner of 35 years is a school principal in West Auckland. I live and breathe education 24 hours a day.

Did you ever teach in Waitakere?

   Absolutely. My first teaching job as a beginning teacher in 1975 was at Kelston Boys High School. I taught there for two years then Peter and I left for England. I taught there for three years and came back to NZ. I later taught at Arohanui Special School. I really enjoyed my time there.  I was deputy principal at Tirimoana Primary for two years. I was at Rutherford High School until I was elected in 1983.

If you had a dream for education in, and for, Waitakere, what would it be? How would you sustain it?

   Education is the most powerful tool for individual and community improvement that there is. Waitakere does lag behind some other parts of Auckland in terms of educational achievement, and if we can turn that around the benefits for the entire community would be immense.

What do you see as Central government’s role in supporting ‘whole of community’ collaborative approaches? eg a community learning strategy.

   Central government should help resource and provide guidance on best practice for community learning initiatives. These approaches, though, work best when the community owns them – providing the energy, enthusiasm and commitment.

Has the Ministry considered giving local communities the means to meet the needs of special needs students (resourcing, sharing expertise, etc)?

   This is a curly one. Special needs students have very diverse resourcing and expertise requirements – however ORRS funding is available outside schools where an appropriate pastoral and educational set-up is in place.

What do you think should be done to make learning more successful for disengaged students in Waitakere many of whom are Maori and Pasifika?

· Part of that is by looking at what students are taught and making sure it is relevant to them. When schools can teach about things that are real for their students’ lives, they really can improve engagement. Effective teaching matters too so we spend a lot of money on professional development.

· All of us – schools, communities and parents – need to have higher expectations of success for these students. That lack of engagement and the achievement gap that results isn’t okay, and it’s up to everyone to do something about it.

· That’s the key message from Ka Hikitia, the Maori education strategy my predecessor launched earlier this year. Between that and the Pasifika Education Plan we’ve got really good strategies to get students engaged.

Education alone cannot affect change so what do you think needs to be addressed to enhance a vision for learning?

   Education’s a really important part of that change, but you’re right, it’s not the only thing that matters. It really requires a commitment from everyone in the community. Individuals have to want to be engaged in school. Parents, families, church and community groups all have a role to play in encouraging education, and in role modelling and supporting that.

How can central government support this process? 

· Making sure students are engaged at school is a real focus for the Ministry of Education. Just being at school physically isn’t enough – students need to be there mentally too.

· We have to make sure that students are physically prepared for a school day, so we’re really sure they’re fit and healthy and eating good food. Any teacher will tell you the difference eating properly makes to a student’s attention and engagement in the classroom. So government programmes like Mission On can make a real difference and we need to get that message through to parents and students so they can make good choices.
· And then there are some of those wicked problems that are far tougher to solve. We’ve been putting a huge amount of effort into issues like youth gangs and family violence, and if we can make progress here then the benefits will show in schools.

What are your thoughts on how the local education sector and community groups in Waitakere can make a long term and sustainable difference to learning experiences and outcomes for people in Waitakere City? 

· Early childhood education is a huge focus for our government, especially with the introduction of 20 Hours Free. If the community and local education sector can really get behind ECE then the evidence is really clear: those benefits will be seen for years and years in students’ achievement in education.

· We launched the revised NZ Curriculum earlier in November. There’s a lot of great stuff in it and one of the most exciting things is a new focus on enterprise. Part of that is teaching financial literacy – some of those things that you and I learnt when every kid had a PostBank account.

· The curriculum challenges kids to get involved in their community and apply their learning to real life, but it also challenges the community to get involved in education. So I want to encourage connections between Waitakere businesses and local schools to help teach some of the enterprise to kids, to give them a taste of what working life is like and what skills they’ll need. It can be a really rewarding partnership where everyone benefits.

The Waitakere schooling sector has identified seven issues that we want to address; Formal qualifications; Student engagement & participation; Retention of secondary students in Waitakere; Equity issues; Quality educators; Transition from school and; Community connectedness. How do you perceive these issues and what can be done about them?

   All of those issues are important and they feed into a programme the government is working on at the moment called Realising Youth Potential. It’s to try and keep young New Zealanders in education as long as possible, to see that the transition from school to employment is facilitated in a better way, particularly with upskilling kids. 

   A recent survey showed that 41% of our school leavers had skills that were not adequate to deal with a modern economy so the Prime Minister is very exercised about this. We’re working closely with cross agency collaboration between education, MSD, TPK, Health Ministry and so on seeing how we can better put in place programmes that keep young people in education longer but also get them involved in programmes that upskill them. So there may well be some quite interesting innovative thinking around seeing the school as a hub that acts as a mentoring role where young people are out doing youth apprenticeships, where they are engaged in some tertiary education maybe on a part time basis but the school remains in a pastoral care role with them. We’re working closely with secondary schools at the moment to see how we can develop this programme. That sort of work addresses many of the issues affecting Waitakere City.

   A particular concern I have is the 25% of students who leave our city to go elsewhere. All over Auckland as any motorist will tell you, school opening and closing times put an incredible strain on our transport systems because there’s a movement of students not just out of Waitakere City but around Auckland. What we’ve got to do, even though parents have choice, that’s’ a fundamental part of our education structure with self management and Tomorrow’s Schools, we nevertheless have to try and make the local choices more attractive to try and keep the parents seeing a local school as a good choice for their kids. That’s a major challenge for Waitakere City.

   Getting people together and saying how do you address this problem and actually let’s think about what the long term benefits are for keeping kids in our local schools and making those schools attractive. It’s about having a commitment to do that, which we have, and continuing to resource that process.
EVENTS

ICSEI conference 2008

International Congress for School Effectiveness and Improvement
January 6 – 9 
SKYCITY Convention Centre, Auckland 
Conference themes: Synergy: Coherence across educative partnerships; Social justice: Partnerships for equity; Student partnerships: Students as partners in their own learning; Sustainability: Educative partnerships for sustainability

www.icsei.net
You won’t die laughing!

Laughter medicine for Waitakere educators to beat stress

Friday February 1, 9 – 2 pm

Waitakere Trusts Stadium

For more info phone Maryanne 835 0912                                          Learning Network NZ
Toddler Day Out and Great Parenting Fair 
Children’s Day, Sunday March 2 2008

 Waitakere Trusts Stadium, 10 am - 3 pm

a day of free fun for children under five (and their brothers and sisters)

as well as their parents, uncles and aunties and grandparents
The day is focused on learning activities, fun, rides,  petting zoo,  non-stop stage show of multicultural family friendly acts and competitions,

 information and services for parents, a healing area for free massages,

 and high quality educational equipment and toddler friendly products.

Bring along your toddlers and their favourite relatives. 

There will be prizes for four generation families!
Bring a picnic (some food will be available to purchase) 

For more information ph Elaine 8374849 or Anita on 8387105

2008 NZEALS
International Educational Leadership conference

April 30 – May 3 2008
Hyatt Hotel, Auckland

At the heart of educational leadership are people and learning. This conference will appeal to professionals from all areas of education and challenge your thinking, your values and your practice.

www.nzeals.org.nz/conf08
Conference coordinator, Kerry Dean: kdean@edgeservices.co.nz
Dr Tom Schuller (OECD) was in NZ recently to talk about the social outcomes of learning:
http://www.oecd.org/document/62/0,3343,en_2649_35845581_39097342_1_1_1_1,00.html


















