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Kia ora tatou

It’s been exactly one year since I began working on a Learning Plan for Waitakere City so now is a good time to let you know where we’re at and what steps we need to take next. 

More than 500 people have been involved in consultation either through one on one interviews or meetings and workshops. This shows how passionate Waitakere people are about creating a vision for learning for our city. 

As you will see, some of the initiatives that have been identified are already underway. Others will take a lot longer but we’re in this for the long haul and don’t expect to make changes overnight. Much will be gained from our growing awareness of other sectors and utilising time, people and resources more efficiently to improve learning outcomes. 

Why have a Learning Plan for Waitakere?

We have a growing number of disengaged young people in our schools and lower than national rates for ECE and tertiary participation. Our educational institutions need support from the wider community to effect change. A vision gives us the opportunity to ask ourselves what it is we want and go there. We can say what steps we need to take to get there instead of patching things up as we’re doing now. It provides a platform to celebrate what we do well in Waitakere – and there are many examples of inspiring leaders in education, community connectedness and innovative approaches to learning. We need to build on those in a positive way, as a city, to put the focus on Waitakere as a learning city as well as an eco city.

Education Advisor to be funded by Council

Waitakere City Council believes the Learning Plan is absolutely vital to the social wellbeing of our community so, as of the next financial year, Council has agreed to fund an education position within Council to ensure sustainability and implementation of the Learning Plan. It shows Council’s commitment to learning initiatives and willingness to support the education sector. WEST will continue to have an ongoing role as a steering or advisory group to this position.

WEST would like to acknowledge the support of ASB Community Trust for helping to fund the Learning Plan Coordinator for the past year.

It’s been exciting working with you all and finding out that there are many areas where the different sectors are on the same wavelength. With so many committed to working together to make a difference it really empowers us to lead the way forward in Waitakere.

“Ma to rou

Ma toku rou rou

Ka ora ai te iwi”

“With your basket

And my basket

The people shall prosper”

Chris McLean

Waitakere Learning Plan Coordinator

Phone 836 6210   

Mobile 021 1169498

chris.mclean@west.org.nz
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WEST trustees 2006/2007

	Carol Ngawati  (Chair)
	Maori Ed Community 

	Faye Hauwai
	Learning Network 

	Alec Abraham
	BoTs (Henderson High)

	Awa Hudson
	Maori (Te Taumata Runanga) 

	Siliva Gaugatao
	Waitakere Pacific Board 

	Serie Barford       
	ACE (Freyberg Com Sch) 

	John Rutherford    
	WAPA, (Westbridge) 

	Joy Eaton
	WAPA, (Henderson High) 

	Linda Cooper
	WCC (Councillor, Massey) 

	Warren Flaunty
	WCC (Councillor, Massey) 

	Anita Weir
	Waitakere ECE coordinator 

	Yvonne Hawke      
	Tertiary (Unitec) 


a@w  Achieving at Waitakere

    The ten Waitakere City secondary schools are working collaboratively and in partnership with the Ministry of Education on an innovative project.
    The plan draws on extensive international research into best teaching practices and the resources of the Ministry to establish city-wide teaching programmes to help our children excel at school.
    The current plan, until December 2009, focuses on raising achievement in literacy and numeracy and leaving qualifications through …

· Using data to improve teaching practice for year 9 students

· Supporting Year 9 Maths teachers (professional development)

· Supporting Year 9 English, Social Studies and Science teachers (developing writing skills)

· Sharing best practice among Waitakere a@w teachers

· Developing an a@w approach to student learning pathways that reflects Waitakere City students and their community (collaborating with agencies)
· Liaising with contributing schools (intermediate & primary) to share data and smooth pathways.
For more information check the a@w website: http://achievingatwaitakere.org.nz/pages/StandardPage.aspx?pageId=1231
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Waitakere Student Leaders’ Forum
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    Student leaders from Waitakere secondary schools (pictured this page and next) meet once a term at Council to discuss their leadership roles at school and to support each other in the positions they hold. They hope that they and their schools will benefit from sharing good practice and looking at ways they can collaborate in future. 

    Students were asked for their input into the learning plan by giving their wish list for secondary education in Waitakere. They participated in a workshop run by Margaret Bendall from the Ministry of Education who is working on an Achieving at Waitakere initiative to personalise learning in order to create smoother pathways to careers.

    Students can also add their skills and experience on wider Waitakere City issues such as helping to solve truancy.

    These meetings are convened by Bernadette Stockman, Yr 13 Level Coordinator at Massey High.
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Zero Tolerance to Truancy in Waitakere 

(a vision that all students are engaged in education)

    In late March the education sector, community groups and government agencies were invited to participate in a workshop to encourage our young people to attend school regularly. Everyone agreed that we need a community strategy for “Zero Tolerance To Truancy” (ZTTT). It requires a community response.

    And the community have really got on board with this in the usual Waitakere way. The malls have cracked down on students during school hours, schools are organising a generic pass for students leaving school on authentic business, the police have started picking up young people on the streets during school hours, Council has engaged Youthline to talk to young people, as are youth workers from Waipareira Pasifika WAYS. The latter is also running a student poster competition with ISAP (Improving School Attendance Programme) to be displayed in malls to discourage truancy. 

    However, there’s more to be done yet. You can do your bit to help show our young people that learning is valued in Waitakere. If you would like to be involved in this initiative, contact Margaret Campbell, Waitakere Improving School Attendance Programme (WISAP), ph 836 8703 wcisap@pl.net
Results-Based Accountability (RBA)

    RBA is used by communities that want to get from Talk to Action and is currently being used by some groups in Waitakere including some of the focus groups involved in the learning plan.

    It’s a step by step process which brings together a group of partners who want to make things better. This group then uses the following thinking process:

1. Results (what are the conditions/outcomes we want?)

eg Children Succeeding in School
2. Experience (how do we experience the results we want?)

eg high attendance; learning valued by community, etc
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3. Indicators (how can we measure if these conditions exist or not?)

eg Attendance rates; ECE participation rates, etc
4. Stories behind the baseline (causes / forces at work as to why these conditions are getting better or worse)

eg transience; relevance of curriculum; bullying, etc
5. Partners (who are the potential partners who have a role in doing better?)

eg BOTs; parents; teachers; principals; MoE; Council, etc
6. What works? (What would it take?) Each partner’s contribution. List low cost and no cost ideas too as well as at least one Off the Wall idea.
Eg cluster schools from ECE up; personalising learning programmes, etc
7. Action (what do we propose to actually do?)

eg liaise between sectors; etc
    RBA relies on getting accurate data. By using common sense measures we can be honest with ourselves about whether or not we’re making progress. If we work hard and the numbers don’t change then something more or different is needed.

For more information on RBA check out this website …

http://www.raguide.org/
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Interesting websites

Postcards: Learning is lovely; wish you were here. 

Heppell.net is developing a series of postcards to help with the design of learning places and spaces worldwide. http://www.heppell.net/postcards/series_one/default.html
Council calls time on classrooms

A council in the UK is rebuilding all 11 of its secondary schools as hi-tech learning centres. Read more …

http://news.bbc.co.uk/2/hi/uk_news/education/6654935.stm
Find out about complementary learning to address the achievement gap at the Harvard Family Research Project http://www.gse.harvard.edu/hfrp/index.html
Check out the WEST website for the latest Waitakere school stories and more …

http://www.west.org.nz/Site/Stories/71-80/Books_in_the_Wild_popular_with_Waitakere_secondary_students.ashx
Events

Waitakere Enterprising Schools (WES) Conference

When?
9.00am – 5.00pm Friday 10 August 2007

Where?
Trusts Stadium, Waitakere City

What?  To celebrate and share teachers’ and students’ experiences and learning resulting from the piloting of enterprise education at Green Bay High School, Kelston Girls’ College and Waitakere College in 2006 / 7.  It offers a valuable opportunity for schools, community organisations and businesses to network and develop mutually beneficial partnerships.

For more info contact David McLeod-Jones, Waitakere Enterprise, ph 839 0881 davidmj@enterprisewaitakere.co.nz
Public Forum on Alcohol and/or other drug misuse – the impact on our communities

When? 10 am – 12 noon July 27

Where? Kelston Community Centre

All welcome – Morning tea provided

For more info contact Jacynth, ph 837 6602 ext 6430, Jacynth.Joblin@waitematadhb.govt.nz
Focus group update

	Focus

Group
	Action to date
	Vision
	Key Priorities
	Next Steps

	ECE

(Waitakere ECE network)

	Workshops / meetings to discuss vision 

Identified steps to effect change

Identified potential partners

Participated in RBA training
Background paper on Multicultural ECE needs
	
	* Family friendly community where participation is encouraged and supported

* Collaboration

* Commitment to Te Reo

* Professional development
	RBA workshop to prioritise key actions in the next 3 – 5 years
Multicultural ECE finding proposal

	Primary & Secondary

Waitakere Area Principals’ Assn (WAPA)

Boards of Trustees (BOTs)
Student leaders’ forum

	Meetings with WAPA (wider group)

Mandated working group to look at vision (completed) and strategic plan for WAPA (outline completed)

BOT forum met in May – feedback to WAPA working group

Waitakere Secondary Schools Student Leaders’ forum – feedback to WAPA
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	I am a learner.

I am responsible.

I have rewarding relationships.

I belong, I have a purpose and I can make a difference.

I am socially adaptable.

I can apply and adapt my skills to unfamiliar and different situations.

I have all the resources I need.

I have hope and am optimistic about my future.

I am experienced in exploring my environment.

I am skilled in literacy, numeracy, languages, the Arts, Sciences, Sport and social skills.

I am loved and respected.


	* Personalising learning

* Active student voices

* PD support (principals & teachers as learners) share best practice, valuing teachers

* Partnerships between schools – strategic resourcing

* Link learning with community initiatives – access expertise, share facilities

* Develop stronger authentic Maori school protocols

* Promote multilingual environments

* Parent/school partnerships – engaging parents

* Business partnerships
	Workshop to prioritise key actions in immediate future

Continue to develop WAPA Strategic Plan (2020 Vision)

Student leaders meet August 20

Another BOT forum possibly term 4

	Tertiary/ PTEs

Waitakere Tertiary Regional Facilitation Steering Committee
	Workshops / meetings to identify graduate profile and tertiary provision for students in 2027. 
Vision statement

Ongoing meetings to discuss tertiary education needs in Waitakere (TEC / UNITEC led)
	In 2027, every adult in Waitakere City will have a connected and transformative tertiary learning experience with qualifications that are:

Connected to our many communities with seamless provision between public, private, adult and community provision, ITOs and secondary schools.

Transformative and at a range of levels with sustainable and emancipatory outcomes (cultural, social and economic) for students, their whanau and communities.
	* Seamless pathways

* Innovative & responsive to community needs

* Superb, diverse teachers

* Whanau participation

* Accessible (not only in the classroom)
* Technologically savvy

* Transferable credits

* Affordable

* Career & interest focus

* Inclusive (personalised)
*Positive environment
	Meetings scheduled monthly to discuss priorities – should identify key actions 

	Adult & Community Education

Waitakere ACE Aotearoa

	Individual meetings with Waitakere ACE providers (mandated by WACEA)

Vision and long term goals identified along with indicators

Participated in RBA training
	Waitakere ACE promotes a culture of lifelong learning in a wide range of contexts, in both structured and spontaneous forms, to advance empowerment, equity, active citizenship, critical and social awareness and sustainable development within Waitakere City.

	* Survey community learning needs

* Develop pathways that focus on under represented groups

* Establish a single funding pool based on local needs
* Build capacity (PD, liaison)
	RBA workshop to prioritise key actions in the next 3 – 5 years

	Special Education


	Qualitative data collected

Focus group participants identified

Participated in RBA training 
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	Focus group meeting to identify vision and long term goals

RBA workshop to prioritise key actions in the next 3 – 5 years

	Youth sector
Youth Step Up group

Students
	Meetings to update wider Youth Step Up group

Workshop to identify vision and key priorities sent to wider group
	Every youth in Waitakere City will be provided with educational opportunities appropriate to their individual learning needs.

Learning environments will be holistic, diverse, integrating and engaging while both valuing and supporting all rangatahi (young people).
	*Personalising learning (promote whanau & community involvement)

* Collaboration (funders & providers, secondary & youth sector)
* Provide diverse alternatives to mainstream education

* Mentoring for school leavers
	Keep regularly  updated on progress of LP at Step Up hui, particularly re liaison with secondary sector

	Maori

	Workshops / meetings to discuss vision 

Identified broad steps to effect change

Identified many indicators and the story behind the baseline (causes, etc)
	In 20 years time, success will be normal for Maori. All tamaiti will have quality teachers with an understanding of Te Ao Maori and the most effective teaching methods available to meet all their learning needs. All education settings will be community owned where aspirations of whanau will be reflected in the content and direction and decision-making of he tamaiti education.
	* Matauranga Maori as an essential part of learning for everyone
* Whare Wananga in Waitakere
* Recruit more Maori teachers and provide better support 
* Quality teachers with a Maori worldview - PD for all  eg Te Kotahitanga 

* Students at the centre of learning


	Prioritise key actions in the next 3 – 5 years

Identify partners
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	Pasifika
Waitakere Pacific Board


	Workshops / meetings to identify vision and long term goals for each sector (ECE – ACE)

Identified many indicators and the story behind the baseline as well as potential partners
	In 20 years time Pacific peoples will be highly skilled and secure in their cultural identity and wellbeing. They will be empowered citizens and leaders participating in, and contributing to, their communities and the New Zealand economy as a whole. Overall, Pacific peoples will be visionary and vital 
stakeholders towards the development of a sustainable, knowledge-based evolving world community.
	* Increase Pacific achievement

* Ensure learning is valued & accessible to Pacific community

* Provide leadership and mentoring

* Maintain first language

* Instil spiritual values

* Promote life-long learning

* Incorporate Pacific language and culture into the curriculum

* Encourage Pacific research

* Promote multilingual environments

* Recruit & retain more Pacific teachers
	RBA workshop to prioritise key actions in the next 3 – 5 years for the whole sector

	Refugee & Migrant
Waitakere Ethnic Board (WEB)

New Out West (NOW)

Waitakere ESOL providers 


	Meetings to update wider group including New Out West and WEB

Workshop to identify vision and key priorities sent to wider group
	In 20 years time refugees and migrants in Waitakere will 
be well educated Kiwis, fluent in English with a clear understanding of the diverse NZ cultures whilst maintaining our own languages and cultures. We will be well settled, contributing to the community and economy on an equal basis to other Kiwis. 


	* Involve parents in students’ learning (education a priority for R & M)

* Community language classes at community centres and schools

* Encourage migrants to qualify as teachers and interpreters

* Personalising learning for R & M students


	Keep regularly  updated on progress of LP at NOW, WEB & ESOL providers meetings, feedback to other sectors


[image: image8.png]When:

Time:

Where:

StrategyAdmin@waitakere.govt.nz

Waitakere
WELLBEING

COLLABORATION PROJECT

ouncil - Community + Government - Working tor

WELLBEING SummIT 2007

anny

You are invited to
“Living on a Social Tight-Rope”
from Inspiration to Action

This summit will:
Thursday, 26th July

« Focus on the major challenges of social
inclusion and reducing poverty

9.00 am (registration)
3.30 pm (closing)

for action

« Review progress of Wellbeing Collaboration
Project

« Update on Social Wellbeing Plan for the
City

Kelston Community Centre
Cnr Gt North/Awaroa Roads

Please RSVP your
attendance by

KEYNOTE SPEAKERS:

MEGAN TUNKS

Hapal TE HAUORA TAPUI (KAIRAUTAKI-
KAIRANGAHAU, RESEARCHER/STRATEGY
ANALYST)

ALAN JOHNSON

Friday, 20th July 2007
to

or phone 836-8000 extn 8407.

Please tell us what you need to
participate, eg dietary
requirements, interpreters

wonderful spot prizes at the end of the day.

« Provide opportunity to workshop in key areas

PoLicy ADviSOR—ARC & SALVATION ARMY

Be enlightened, empowered, entertained and
excited.  Lunchtime performance by our own
young local talent Heavenly K-OS There will be






















