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Kia ora tatou

More than 200 educators and community representatives attended the Waitakere Sustainable Learning conference on March 16 & 17. 

Coordinated by the Waitakere Education Sector Trust (WEST) and the Educators and Communities Call to Action group, the conference encouraged further consultation on setting a 20 year vision to improve learning outcomes for everyone in Waitakere.

Participants were challenged by inspirational speakers such as Karen Sewell, Dr Linita Manu’atu, Nicola Meek, Dr Pita Sharples and Charmaine Pountney. Focus groups sessions discussed learning priorities for ECE, primary, secondary and tertiary sectors as well as for Maori and Pasifika students.

Large copies of the Learning Plan data were displayed on the walls with participants being encouraged to add their ideas on post-its. This information and that from the focus group sessions has been added to the Learning Plan qualitative data under these headings:

· Early Childhood Education

· Primary

· Secondary

· Tertiary & Private Training Enterprises

· Youth

· Adult & Community Education

· Maori

· Pasifika

· Refugee & Migrant

· Group Special Education

If you would like an electronic copy of this data please specify which of the above is of interest to you and email me at the address below. There is still an opportunity over the next few weeks for further consultation, particularly for the groups that haven’t yet formally met to discuss the Learning Plan: ACE; Refugee & Migrant, Youth and BOTs (parents). I’m in the process of setting up these meetings now. Should you wish to be involved please let me know and I will forward details.

The purpose of this newsletter is to summarise the Sustainable Learning conference for those who couldn’t attend all or part of the conference.

Thank you to all of you who did attend and made it such a positive, sharing time. Your enthusiasm and commitment to making a change is what will make it happen.

Chris McLean

Waitakere Learning Plan Coordinator

Phone 836 6210   

Mobile 021 1169498

chris.mclean@west.org.nz
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WEST trustees 2006/2007

	Carol Ngawati  (Chair)
	Maori Ed Community (M)

	Faye Hauwai
	(Learning Network) (G)

	Alec Abraham
	BoTs (Henderson High) (M)

	Jan Brown
	BoTs (Waitakere Coll /Oratia) (M)

	Awa Hudson
	Maori (Te Taumata Runanga) (M)

	Siliva Gaugatao
	Waitakere Pacific Board (G)

	Serie Barford       
	ACE (Freyberg Com Sch) (G)

	John Rutherford    
	WAPA, (Westbridge) (M)

	Joy Eaton
	WAPA, (Henderson High) (M)

	Linda Cooper
	WCC (Councillor, Massey) (M)

	Warren Flaunty
	WCC (Councillor, Massey) (M)

	Anita Weir
	Waitakere ECE coordinator (G)

	Yvonne Hawke      
	Tertiary (Unitec) (G)


* See WEST AGM invitation (page 6)
Sustainable Learning

Waitakere 

Educators and communities conference

March 16 & 17
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Guest speakers

Karen Sewell, Secretary for Education
Karen Sewell spoke warmly of her time as a teacher and principal in West Auckland. In her new role as Secretary for Education, she is always mindful that all of the Ministry’s work must centre on the well-being and learning of young people, and that to effect the necessary improvements, the Ministry must work in partnership with whanau and educators.

The three key factors in ensuring success for young people can be summed up as: 
Presence – being in a setting where learning is the focus, whether an early childhood centre or kohanga, school or kura, or tertiary setting – and attending regularly.

Engagement – being not only present, but engaged in learning –one of the biggest obstacles to learning is boredom caused by inappropriate or inadequate planning or teaching.

Achievement – continuing to achieve higher and higher levels of skill and knowledge in personally satisfying and measurable ways.

In order to achieve these goals, the highest levels of leadership are imperative, from the Ministry and principals, of course, but also from every participant in education, in informal as well as formal settings.

Karen challenged all those present to take responsibility, with the Ministry of Education, for changing outcomes for Maori and Pasifika students. The current situation is simply unacceptable, she pointed out; and if we haven’t been able to change it significantly in the last 20 years through the ways we have been working, we have to find new ways.

Learning to work differently is hard. It’s one thing to dream, and another to act. As T.S.Eliot said in The Hollow Men:

Between the idea 

And the reality

Between the motion

And the act

Falls the Shadow

What is the Shadow? What are the obstacles to changing our ways of learning and teaching and organising schools and other places where learning should happen? Identifying these obstacles, and planning to remove them, are an important part of the work being done in Waitakere City through this education plan process.

Children are born seeking the meaning of existence, and we can best help them to become empowered learners, able to shape worlds which have significance and value for them, by believing, as Martin Luther King said, that “unarmed truth and unconditional love will have the final word in reality.”
And, as Alice Walker says in her poem, Remember:
I would give

To the human race

Only hope . . . 

Justice and Hope

Hope and Justice

Let us begin.
Dr Linita Manu’atu, Senior Lecturer in Education, AUT

Linita spoke about the use of the ‘Pasifika’ label as homogenising the diverse political, cultural, linguistic and economic experiences of the seven groups of migrants from Tokelau, Niue, Cook Islands, Samoa, Fiji, Tonga and Tuvalu. She made the point that the beliefs and worldview of a people are embedded in language which is a mirror image of a culture. “The rapidly growing population of NZ born and raised children speak more English than their heritage language. Thus, the issue of whose language and culture and for whose benefit is the key concern for defining and developing sustainable learning and cultivating seeds for a learning future.”
Waitakere, according to Linita, needs to create a relationship with Pasifika peoples that takes into account the languages, values and cultural practices. Concurrently, Pasifika peoples must clarify their contribution and involvement in a relationship in which they do not own resources and power.

Nicola Meek, CEO, Secondary Futures
Waitakere’s vision for schooling in the future mirrors the vision for schooling other New Zealanders have shared with Secondary Futures over the last two years, Nicola assured us, and is based on 5 key platforms: Students First, Inspiring Teachers, Social Effects, Community Connectedness and The Place of Technology.

Nicola invited us to think some simple questions as we take our next steps towards this vision: who will we tell about this meeting? what might the vision look like in our centres? how might we start to put it in place? 

She urged us not to keep doing the same things in the same ways, because we’ll get the same results. Think about what we might stop doing, so that we can make space and time to do new things.  Try new ways we can work for better success for children, based on what we know and value. This has its risks, she said, but there is a greater risk in not responding to the challenge of how we make sure all students can be as successful as they can be.  

Dr Pita Sharples, co-leader of the Maori Party
Pita spoke about the value of creating a dream. He referred to Martin Luther King, Mahatma Gandhi and our own Professor Winiata from Ngati Raukawa whose dream took the number of Te Reo speakers from 30 to thousands. 

We must have a kaupapa driven vision for education. “What is good for Maori is good for New Zealand.” Pita suggested we …

· Promote whakatauki (proverbs), old sayings illustrate contemporary truths

· View the child as the greatest treasure (caught in traditional songs)

· Whanaungatanga (familiness, inclusiveness, belonging)

· Build a nation of cultural diversity and richness (tangata whenua-tanga)

· Take back our own power, to determine our own destiny.

Pita’s dream for Maori …

1. To live as Maori (option to speak Te Reo, go to tangi, etc)

2. To live healthy lives

3. To participate in the affairs of the world

Pita left us with four things to consider for a kaupapa vision …

1. Kotahitanga – does it bring us together?

2. Manakitanga – does it care for people?

3. Kaitakitanga – does it respect the environments we live in?

4. Rangatiratanga – does it trample on anyone?
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Charmaine Pountney, educator
Charmaine spoke of the relationship between Karen’s and Peter’s key themes of presence, engagement and achievement for all students, and whanaungatanga, manaakitanga and kotahitanga. She commended Waitakere City and Chris McLean for the education plan process – planning and commitment can weave dreams into realities – and respect for the rangatiratanga of all individuals and community groups involved. She reminded us, too, of the importance of modelling kaitiakitanga and ethical behaviour in promoting sustainable learning.
Focus group sessions
The following is a summary only. If you’d like a detailed copy of the qualitative data from the conference sessions please email chris.mclean@west.org.nz

ECE Vision

· Bi-cultural (Māori/tauiwi) identity: This is woven through every aspect of the family and child’s experiences in Waitakere City

· Connectedness: To family and community – can’t live/learn in isolation

· Nurtured as a learner: Each tamaiti supported in their learning by people who are learners also

· Surrounded by passionate people: Each tamaiti should have people who are crazy about them and want the best for them

· Inclusive: Regardless of ability, socioeconomic status, gender and ethnicity; all valued

· Valuing diversity: All forms of family are supported- all cultures supported

· Valuing and supporting families: A city that is family friendly

Identified steps to effect change 
1. Family friendly community where participation is encouraged and supported

2. Collaboration

3. Commitment to Te Reo Māori

4. Professional development

Primary vision
At a recent WAPA meeting of principals we engaged in a brainstorm focusing on what we understand as the long term values, competencies and skills that the child, adolescent, young person and adult of the future will need; and how we as schools, families and communities can collectively support and contribute to the development of these attributes and qualities.

At the Sustainable Learning conference further ideas were added:

In 2020

I am a Learner
I am a thinker     I question    I am a problem solver

I am inquisitive and enquiring      I am resourceful

I am creative     I can find and process information

I can communicate purposefully and effectively

I can participate         I can cooperate

I can collaborate       I can be independent

In 2020

I am responsible for …

Myself, my attitudes, my behaviour, my relationships, my actions, my own effort, my success, my mistakes

In 2020

I have rewarding relationships with my parents, my family, my friends, my teachers, my peers, my colleagues, people who are different from me

In 2020

I belong, I have a purpose and I can make a difference … in my world, in my life, in my home, in my school, in my neighbourhood, in my club/church/organization, in my workplace, in my community, in my city/region/country, for others

In 2020

I am socially adaptable   I can resolve conflict
I am sensitive to the needs of others

I can cope with unfamiliar situations

I value cultural diversity    I can ask for help

In 2020
I can apply and adapt my skills to unfamiliar and different situations       I am tolerant of others

I can see things from another’s point of view

I can form, sustain and maintain relationships

In 2020

I have all the resources I need

In 2020

I have hope and am optimistic about my future

In 2020

I am experienced in exploring my environment

In 2020

I am skilled in …

Literacy, numeracy, languages, the use of technologies, the Arts, Sciences, social skills

In 2020

I am loved and respected …

by my parents, my family, my friends, my partner, myself 
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Secondary vision 

Young adults of the future will need these skills and qualities:

· Have the ability to build beneficial relationships and teams

· Operate confidently within a global context

· Operate confidently within a community context

· Operate in an environmentally sustainable way

· Be critical thinkers

· Be resilient, flexible and adaptable

· Be creative, innovative and entrepreneurial

· Demonstrate positive social values

· Use technology to support an enriched and fulfilling life

· Have the potential to support themselves into the future

· Nurture and contribute to a sense of belonging in a safe and caring environment

· Live in an increasingly diverse community

· Develop a strong sense of self

· Give back to the community once they leave school
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What secondary schools can do …

1. Environmentally sustainable living …

a) school environments “better” than they have been. Responsibility of schools to foster / create good school environments

2. Operate confidently within a community context

a) Recognise, foster and grow the languages within the community

b) Utilise and build on students’ ability to share, foster language diversity

c) Encourage more language and teachers and diverse teaching communities

d) Improve parents’ understanding of the value of multilingual skills

3. Schools work with families and whanau to understand what the school is doing, what the curriculum is, etc

a) look for new ways to reach parents – eg act as group of schools? With Council? With other community groups?

b) More conversations to places where different groups will be more comfortable about meeting

4. Learning to learn / achievement at school / pathways to success

a) use successful members of the community to speak about their success in schools in the west

5. Quality teaching … 

Tertiary Vision

What the tertiary student graduate profile will look like in 2027?

It  was noted that since we are working in order to produce life-long learners then what we are looking for is not really a 'graduate profile' so much as a list of attributes and skills which we would wish to continue developing and enhancing.

Personal Attributes & Skills

· Will have transferable skills across sectors and industries

· Will be technologically ‘savvy’ with the skills to access and engage with learning in a range of ways

· Is either already employed whilst engaged in learning or immediately employable upon graduation (has what industry and community needs)

· Is versatile and can easily adjust to changes

· Progressive

· Entrepreneurial

· Will have a global understanding with

· Superb communication skills

· Empathy and the ability to engage with diversity

· Compassion

· Will be culturally and socially confident

· Will be capable of sustainability

· Will be able to know and name their own world in order to know and name the world of others (will speak their own language)

· Will be creative and innovative

· Will have integrity and ethics

· Motivated and focused 

· Will celebrate difference

· Will be life-long learners and fluid learners

· Will be able to set their own goals and have the discipline to achieve them

· Will have the confidence to participate in learning at any time of life

· Will be positive and optimistic

What will tertiary provision look like in order to engage with the new tertiary student?
· Seamless

· Innovative

· Superb teachers who reflect the diversity of the community and who are inspiring and good models

· Teachers will have raised status in society

· Participation of whanau / adopt Maori Education model - holistic

· Technologically savvy

· Transferable credits 

· Affordable

· Both career-focused and interest-focused (personal development)

· A hopeful, optimistic place with 'positive content'

· Inclusive

Maori Vision

“SUCCESS IS NORMAL FOR MAORI”

In 20 years time, success will be normal for Maori. All tamaiti whether educated in Kura Kaupapa Maori, will have had quality teachers, trained with an understanding of ‘Te Ao Maori’ and the most ‘effective teaching methods’ available to meet all their learning needs. All education settings from Kohanga Reo, Early Childhood, Kura Kaupapa, Primary, Intermediate, Wharekura, Secondary School, will be community owned, where the aspirations of their parents and care-givers will be reflected in the content and direction and decision-making of he tamaiti education. 

He tamaiti will be able to choose to further their studies or training in Waitakere, in any field – University, Te Whare Wananga or industry training. Waitakere City will be have a sustainable economy where industry, commercial ventures, arts, tourism and the film industry all offer employment without leaving the city. 

He tamaiti will be a successful, contributor to the sustainable economy and future of our city.
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Priorities: 

· All teachers /educators need to accept the special place of tangata whenua (Tiriti O Waitangi)

· Genuine, honest consultation with whanau (process that values and acts upon the Maori voice). We need children’s voices, whanau and educators’ voices

· Quality teachers means they understand Te Ao Maori (teacher training involves practice and learning - transferred into the classroom

· Equity 
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We need a shared understanding of success (what is it? Who decides what success means? How is it measured?)

· Wananga in Waitakere (a teachers’ college?)

· Know yourself – your whakapapa

· Bicultural perspective first then multi cultural

Pasifika

ECE Sector     

In 20 years time, VALUING parents/NURTURING throughout learning life. Language and culture are valued (equity) with bilingual options.

· High achievement – ready for primary

· Language is the pathway

· Identity – know who you are

· Learning skills – social skills, flexible learning styles, confident learners

PRIMARY Sector

· Our children become bilingual or multi-lingual

· More successful in all curriculum areas

· Our children to aim high professionally, to have vocation

· We want the teaching profession to reflect the cultural diversity of Waitakere

HOW?    Mentoring potential PI students
· Language- to know how to access or have people that can access ESOL

· Create open relationships with parents

· Need to change negative stereotype

· Parent support groups

· Literacy / Numeracy workshops to support children (not teach)

· Provide living experiences for children eg beach, camping, library etc

SECONDARY Sector

· Deliberate priority and support for strong identity for Pasifika students and their families across the sectors and within the community. Will include pre/post teacher training, PD for teachers/principals/BOTs, local businesses etc

· Pathways for Pasifika languages across education sector.

· Pasifika cultural context PD to support quality effective teaching

TERTIARY Sector

To have an all rounded student who is motivated, acknowledges and understands his/her culture and has a strong desire/ attitude to achieve.

· To identify and incorporate language and culture into the curriculum, enhancing learning and affecting higher levels of achievement

· To educate the Pacific community in various trades and educational opportunities for their children

· To form curriculum alignments to ensure tertiary providers are meeting the needs of the community and enabling seamless transition (careers advisers see each student before NCEA level 1 - should be compulsory)

· To bring specialised Pacific peoples together to help support the aspirations of the PI people – gain greater status and achievement

· To recognise the diversity of Pacific Nation communities

· To set the vision higher, use stronger terms, “lead the way”

· To educate parents about the value of heritage and languages and what they can contribute to the education process

· To create courses that enable Pasifika people to be self employed and self determining


Important dates for learning plan consultation
April 3  9.00 – 12 noon: Student leaders’ forum in the Council chambers – head boys, girls and prefects representing all 10 secondary schools in Waitakere

April 11  9.30 – 11.00am: ECE network meeting at Te Tari Puna (NZ Childcare Assn), Montel Ave, Henderson

April 11  6.30 – 8.00pm: Waitakere Ethnic Board meeting at Council
April 13  8.30 – 10.00 am: WEST and Educators & Communities Call to Action meeting on the Learning Plan (update) at Learning Network NZ

May 10  4.30 – 5.30pm: WEST AGM at Learning Network NZ, 289 Lincoln Rd, Henderson
May 16  7.30 – 9.30am: WAPA (Waitakere Area Principals’ Assn) breakfast at Lincoln Green

May 16  6.30 – 8.00pm: Waitakere Pacific Board  education group meeting at Council

May 22  8.30 – 2.00pm: WAPA working group meeting at Learning Network NZ - a framework for strategic plan

May 23  5.30 – 7.30pm: BOT (Board Of Trustees) forum meeting in Council Chambers

WEST website
Have you seen the latest school stories on the WEST website? Look under STORIES. 

Find out more about Waitakere principals under PRINCIPALS.
www.west.org.nz

YOU ARE CORDIALLY INVITED TO

THE FIFTH ANNUAL GENERAL MEETING OF

WAITAKERE EDUCATION SECTOR TRUST (WEST)


WHEN:            Thursday May 10 2007

WHERE:           Learning Network NZ

                        289 Lincoln Road, Henderson

TIME:                4.30  – 5.30 pm         

                         Drinks and nibbles         

AGENDA:

1. Welcome

2. Apologies

3. Adopt Minutes of Annual General Meeting September  2006

4. Chairperson’s report

5. Coordinator’s report

6. Financial report

7. Confirmation of Mandatory Trustees

8. Confirmation of General Seats

9. General Business

RSVP by Wednesday May 9 to Chris McLean, ph 8366210 

Email: chris.mclean@west.org.nz



















